
Logistics Support 
(PPE/Anti-viral) 



Logistics Support - Overview

PPE & anti-virals provided to all participating GPs 
during flu pandemic
835 GP clinics
Self-sufficient for 1 week PPE to meet immediate 
needs
6 weeks’ PPE and anti-viral supply for prophylaxis
Initial 1 week worth of anti-virals for treatment
Replenishment on weekly basis using ‘push’ method
All ad-hoc request directed to MOH Ops Centre



PPE

N95 mask
Surgical mask
Gown
Surgical glove 



PPE/Anti-viral Activation & Receipt
MOH activates 

Vendor 

Vendor delivers
PPE & anti-viral

Receipt by GP rep

Check package & 
sign receipt

Need 
resupply?

GP
sends request
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End

YN



Delivery/distribution details
Deliver to 835 GP clinics within 48 hrs

Daily 12 operating hrs
GPs closing time during meal hrs

Division of delivery by zones and map
Whole of Singapore divided by zones & 
districts

Mode of delivery
Taxi
Vendor delivery trucks 

Delivery documents



Considerations of Distribution Plan

Division of Area

Based on Zones & Maps, 
Based on Work Load distribution



Whole of Singapore Divided by Zones & District
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Group GP Clusters together
Serviced by 3 & 6 Tons

Utilize Taxi for clinics in 
outlying locations
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Loading on taxi



THANK YOU
FOR YOUR ATTENTION!
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